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Brief Description

The United Nations Development Programme (UNDP) works with people at all levels of society to help build nations
that can withstand crisis and drive and sustain the kind of growth that improves the quality of life for everyone.
| Fostering Resilience is at the heart of this approach to promote sustainable development. One of the hazards that is
- inhibiting sustainable development is floods. Although flooding is not a new phenomenon in Kenya, the intensity of
the current rains and the extent of flooding is unprecedented. The magnitude of the current floods far outweighs the
level of the country’s preparedness to mitigate the effects of the floods leading to massive loss of assets, lives and
livelihoods. With continuing rains, more people will be rendered homeless, further infrastructural damage, food
shortages, and loss of livelihoods expected.

| The current floods have come immediately after the drought of 2017. Many of the communities affected had not yet
recovered from the drought impact. The floods have therefore found communities in an already vulnerable position
with their coping mechanisms compromised.

The governments of Kenya, humanitarian agencies such as the Kenya Red Cross Society and other development
partners are currently providing emergency assistance focusing on the immediate lifesaving interventions including
food, alternative shelter, medical care and evacuation. However, the impact of this disaster is widespread and the
. number of affected population is expected to increase.

A detailed assessment of the extent and impact of the current floods is essential to determine the full impact of the
floods on people and livelihoods as well as strategies for restoration. Strong coordination is critical to ensure that
any response and recovery initiatives are addressing the real needs of the flood affected populations as well as
putting in place measures to increase resilience to future disasters.
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Expected output Key Activities Time frame Responsible party Budget description Amount
(USD)
May | June | July Aug Sept | Oct
QOutput 1: Enhanced i. Support national and county level X X X X X X UNDP, NDOC TRAC1.1.3 15,000
Coordination Capacity for coordination structures and
response and recovery from strengthen day to day information
floods sharing on the flood situation
ii. Provide technical assistance to

Indicator: Improved coordination improve data collection and
mechanisms between HCT monitoring, and information analysis,
members. sharing and management,
Number of coordination
meetings facilitated
OQutput 2. Multi-sectoral i. Facilitate joint assessments to X X X UNDP, NDOC TRAC1.12.3 65,000
assessment to determine the determine specific community
extent of the impact of floods recovery needs as well as long-term
and identify response needs. interventions to enhance resilience of

the affected population.

ii. Support early recovery planning

processes and the development of

multi-sectorizal early recovery plan for

transition from relief and early

recovery
Output 3: Early Recovery and i. Develop an early recovery and X X X UNDP, NDOC TRAC1.1.3 20,000
Resilience Framework resilience framework
Developed

USD 100,000




